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Secure AI
for industry
Ekimen: automation platform powered by AI agents.

They deploy within your company, understand your operations, and

work within guardrails they cannot override.

COMPANY

GAKO AI LABS S.L.U.

HQ

VITORIA-GASTEIZ, SPAIN

WEB

GAKO.AI

DATE

EDITION 26-27
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01 WHAT IS EKIMEN

What is an Ekimen agent?
A reliable, predictable co-worker that never rests.

E kimen is our intelligent agent platform. An Ekimen

agent is available 24/7 and doesn't wait for you to ask:

it reacts to events. An incoming email, a deadline

approaching, a stock level dropping, or at scheduled times

and intervals.

It knows where it works. It carries your company's context:

how things are done, your documents and databases.

It is configured through conversation: to change its

behaviour you don't need a software development project.

A four-layer architecture:

• Context and proprietary databases.

• Tools that give it access to your operations and systems.

• Routines, jobs with defined steps and scheduled

executions.

• Sub-agents that can decide or analyse information

dynamically.

Ekimen brings AI to production environments with security

and control.

01
Event

Email, document, data

02
Execution

Read, cross-check, decide, act

Needs
approval?

NO
YES Human review

Approve or correct

03
Result

Logging + learning

«The agent executes and requests approval when needed;
every action is logged»
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02 EKIMEN IN PRODUCTION

Agents we use ourselves every day
Ekimen is the system we run daily and the product we deploy for our clients. We sell what we use ourselves.

A FULL COMMERCIAL MANAGEMENT

Ekimen manages Gako AI's commercial area: quotes,

invoicing, client follow-up, documentation, reporting.

B GRANT TRACKING AND MANAGEMENT

The agent collaborates in managing, tracking, and justifying

grants. It becomes the process owner while you direct its

work.

C DOCUMENT LAYOUT AGENT

This catalogue and all our commercial documentation have

been generated by Ekimen agents.

D IN PRODUCTION 24/7 SINCE JANUARY 2026

The Ekimen platform has been running without interruption

since January 2026, capturing, monitoring, and executing

jobs unattended.

«You stay in charge: agents work alongside you, keeping
every area of your business organised»

Invoicing workflow managed by an Ekimen agent
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03 FOUNDER

Driving Gako AI
The project relies on the very intelligent agents we commercialise, optimising our own

operations.

IGOR LABURU, FOUNDER OF GAKO AI LABS

I founded Gako AI Labs to solve problems I have seen

repeatedly across many companies: critical processes

that depend on one person's knowledge, documentation

managed by hand, and decisions made without complete

information.

I hold a degree in Computer Engineering, an Executive MBA,

and specialisations in artificial intelligence. For nearly two

decades I led systems projects in rail, security, and

motorways.

Gako AI Labs relies on specialised external collaborators and,

very intensively, on its own intelligent agents. In the short

time since its incorporation, the company has accumulated

recognitions, certifications, and support from public and

private organisations. The company operates from ByteLab,

a technology innovation hub in Vitoria-Gasteiz.

Business project mentored by BIC Araba and the Chamber

of Commerce of Álava.

RECOGNITIONS, ACCELERATION PROGRAMMES, AND GRANTS

ENISA-certified startup
Ministry of Industry and Tourism, Spain

Winner, Álava Emprende 26
Best industrial initiative

Emprender en Álava
Regional Government of Álava (DFA)

Beca Consolidando
Chamber of Commerce of Álava

Impulsa Startup
Chamber of Commerce of Álava

Ekintzaile Programme
SPRI / BIC Araba

Job creation grants
Michelin Foundation, Chamber of Álava

AWS Activate, Microsoft, Google
Startup programmes



use cases

USE CASES

Industrial applications
Each case starts from a real industrial problem. Some are

already in production, others validated with real data. If your

process has defined steps, data, and repetitive decisions,

Ekimen can automate it.
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04 INDUSTRIAL QUOTING

From blueprint to quote in minutes, with precision
An agent that covers the full industrial quoting cycle: from receiving the request to planning the resulting work. Two
application models: make-to-print manufacturing and industrial distribution.

Industrial companies spend significant time preparing

quotes and interpreting technical drawings piece by piece.

Valuation knowledge resides in the mind of whoever has

been doing the job for decades. If that person is

unavailable, the quote waits.

In industrial distribution, each request involves searching

for the right product among hundreds of suppliers, locating

the reference in PDF catalogues, and verifying

specifications.

A MAKE-TO-PRINT MANUFACTURING

A multimodal model interprets the drawing and

requirements: identifies geometries, dimensions,

tolerances, surface finishes, and technical notes. During the

pilot, a predictive valuation model is trained on the client's

historical data.

B INDUSTRIAL DISTRIBUTION

Indexing of supplier catalogues (PDF, Excel, DB data).

Searchable by natural language description. Automatic

cross-matching of technical specifications, quote

generation with pricing and availability.

C WORK PLANNING

Once the quote is accepted, the agent proposes a work

sequence (machines, times, materials) and tracks progress

against plan. Automatic deviation alerts.

D QUERYABLE DATASET

Conversational access to invoicing data, margins per client,

machine load, or product turnover. Periodic tracking reports.

Agent generating a quote from a machining drawing

01
Request / Drawing
PDF, email, specification

02
Interpret

Geometries, dimensions, finishes

03
Valuation + Quote

Catalogues, pricing, model

04
Planning

Machines, times, orders
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05 INDUSTRIAL MONITORING

Industrial monitoring: regulations and competition
Ekimen's content monitoring service has been in production since January 2026.

Regulations change, competitors move, prices fluctuate.

Ekimen turns it into continuous, automatic monitoring.

A DETECTION

Continuous monitoring of public websites and URLs:

competitor catalogues, price changes on marketplaces and

distributors, sector publications and trade associations,

public tender portals.

B CONTEXTUAL ANALYSIS

Each detected change is contextualised against the client's

business. Does it affect my sector? My suppliers? My

regulations? The agent filters the noise and prioritises by

real impact.

C AUTOMATIC ACTION

Competitor price changes, alerts issued before an expiry

date, stock incidents.

D EKIMEN PRESS: COPILOT FOR NEWS OUTLETS

Captures information from primary sources, writes drafts,

captures and publishes events, manages social media

posting. An essential companion for any small newsroom. In

production.

Production system for digital newspapers.

Ekimen Press: content captured and published automatically

01
Sources

Websites, regulations, tenders

02
Detection

Continuous monitoring

03
Contextual analysis
Filter noise, prioritise

04
Briefing / Alert

Reports, comparisons
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06 QUALITY AND SPECIFICATIONS

Automating specifications and quality
Concept validated in pilot against expert judgement.

Companies working with a high volume of raw materials,

suppliers, and specifications spend significant time on

document management: certificates that expire, outdated

datasheets, parameters out of range.

The opportunity cost is twofold: the time companies spend

on document management is time not spent on product

development.

A INGESTION AND NORMALISATION

The agent reads documents in any format (PDF, Excel, Word,

email) and extracts key parameters: raw materials, limit

values. It normalises units, formats, and magnitudes so all

data is viewed under a single lens.

B LIMIT CROSS-CHECKING AND ALERTS

The agent cross-checks each raw material's specifications

against limits, validates suppliers, and generates alerts:

product out of range, expired certificate.

C CONTINUOUS UPDATES

Detects when a specification is about to expire and

automatically or assistedly requests an update from the

supplier. When new documentation arrives, it compares,

flags changes, and waits for human validation on critical

points.

D REPORTS AND ANALYSIS

Reasoned conformity reports, with parameter-by-parameter

justification and reference to the source document. Revision

history by supplier or product. Supplier comparisons.

Technical specifications dataset normalised by the agent

01
Document

PDF, Excel, certificate

02
Normalisation
Parameters, units

03
Limit cross-check
Supplier vs. client

04
Alert / Validation
Conformity report
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07 HOW WE WORK

From diagnosis to production
A four-phase process to put an agent into production. Risk-free: if at the end of the pilot it doesn't deliver value, the project

doesn't continue.

FIG. 01 · PROJECT PHASES · INDICATIVE DURATION

PHASE DESCRIPTION DURATION

Diagnosis We map your processes, identify where AI delivers real return 1-2 wks

Configuration We design and configure the agent with your real data 4-6 wks

Supervised pilot The agent runs in production, supervised. We measure results 6 wks

AaaS Ongoing operation as a service. Monitoring, support, and agent evolution Monthly

FIG. 01B · TYPICAL PLAN · DURATION IN WEEKS

S1 S3 S5 S7 S9 S11 S13 S15

Diagnosis 2 sem.

Agent configuration 4 sem.

Data integration 4 sem.

Validation and tuning 4 sem.

Supervised pilot 6 sem.

«An agent configured with your operations in weeks»
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08 VERSATILITY

And this is just the beginning
The cases above are specific examples. But the platform can be configured for any process with defined steps, data,
and repetitive decisions.

A INVENTORY AND STOCK

Natural language queries on inventory, complete product

cards with photo, stock status, price, and supplier. Minimum-

level alerts. Reports by category or supplier without

exporting or cross-referencing spreadsheets.

B INVOICING AND REPORTING

Automatic invoice generation, payment tracking, periodic

activity reports. Integration with electronic invoicing

systems (TicketBAI).

C YOUR PROCESS

If you can describe it, we automate it. Write to us with your

case and in a 30-minute session we'll tell you if it fits and

how.

D MULTI-MODEL

Model-agnostic: Claude, GPT, Llama, Mistral. No vendor lock-

in. If a model improves or drops in price, it integrates without

changing the workflow. Optionally, domain-adapted models

running locally.

E EKIMEN DEPLOYS ON CLOUD AND ON-PREMISE:

DATA SOVEREIGNTY

Ekimen also works with local models that we train for you if

needed. Your data never leaves your company.

«Tell us your case, we analyse it and propose an
implementation»

Ekimen platform control panel
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09 INVESTMENT AND GRANTS

Public grants available: ask us
Example: SPRI AI Grants.

FIG. 02 · TYPICAL PROJECT · INDICATIVE INVESTMENT (THOUSANDS €)

3-5k

AI Diagnosis

20-30k

Configuration

12-18k

Pilot

35-53k

Total investment

Max. up to 60%
€21,000 – €31,800

SPRI Grant

60%

MAXIMUM GRANT · SPRI AI GRANTS · PER COMPANY

De minimis regime (€300k over three fiscal years)
Diagnosis and implementation eligible

«Other grant calls available: ask us and we'll help»

PUBLIC FUNDING UP TO 60%

SPRI AI: diagnosis + implementation, up to €100k Regional and national Other compatible

programmes under de minimis

Technical report We handle all the documentation Other programmes More grants available, ask us and

we'll help



ARTHUR C. CLARKE

Any sufficiently advanced
technology is indistinguishable
from magic
Magic is not auditable. Our Ekimen platform is.

COMPANY

Gako AI Labs S.L.U.

HQ

Vitoria-Gasteiz, Spain

WEB

gako.ai

CONTACT

kaixo@gako.ai · +34 699 011 601


